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PRIMARY ACADEMY

Pupil Premium Action Plan 2018-2019

Strategy Objective Specific Actions (dated) Success Criteria/ Specific Monitoring Resource Implication
Evaluation of impact on PP (dated)
Outcomes for pupils | TA led interventions — identified pupils to Pupils make accelerated progress and attain age Termly review £22,000
receive quality 1:1 and small group support | appropriate levels
Y6 Saturday school and holiday tuition — Pupils make accelerated progress and attain age | Summer data £1,200
extending school hours. Ensuring PP pupils appropriate levels
are secondary ready — target 8
Speaking and listening interventions with Pupils make accelerated progress and attain age | Termly review/PPM £10,000
targeted children/1:1 support with HC appropriate levels
Accelerated learning — targeted supported Pupils make accelerated progress and attain age Termly data £4,500
with DHT in order to address gaps and appropriate levels
weaknesses
Y2 & Y6
Quality of teaching, PPG identified on planning and focus of Individuals make accelerated progress to attain Termly PPM/appraisals | Cover £2100
learning and appraisals PPM ARE
assessment CPD - quality first teaching plus identified Effective planning identifies PP need. Progress Fortnightly checks £1000
reasonable adjustments on planning good
Support staff training Support staff able to deliver focused support Twice yearly £2000
impacting on outcomes
Introduction of effective assessment Assessments secure Half termly £1000
programme and associated training
FFT subscription Target setting/assessments supported £500
Parents and families. | Pastoral/Family support- provide support for | Barriers to learning are removed enabling PP Weekly meetings £11,000
Personal pupils with social, behavioural, emotional, pupils to make accelerated progress % termly review
development, attendance and punctuality needs.
behaviour and Afternoons following up CP work
welfare Horse - riding Pupils self esteem is raised Weekly £156
Parents in school — promoting parent school | Barriers to learning are removed. PP pupils make | Termly review £600

partnerships by inviting parents to work in

accelerated




school alongside their child/ren

Attendance of PP pupils is 95.2%

ASC — funding pupil premium places for Barriers to learning are removed. PP pupils make | Ongoing £5000
targeted families accelerated progress

Attendance of PP pupils is 94.2% Reduction of

PA’s — (currently 11.1%)
Subsidise trips for pupil premium to provide | All pupil premium pupils are given the Termly review £5000
enrichment beyond the school day opportunity to attend at least one after school

club per year/to attend school trips. Attendance

of PP pupils is 95.2% Reduction in PAs (currently

11.1.%)
Subsidise/free breakfast club — improving Children have a good start to the day and a Ongoing £4,500
attendance and punctuality and improving healthy breakfast. Barriers to learning are
outcomes for pupils removed. PP pupils make accelerated progress.

Attendance of PP pupils is 94.2% Reduction of

PAs (currently 11.1%)

Enrichment Extended school s — establish club inc Children will have an enriched curriculum. Termly Review £649

homelearning/Reading clubs etc Barriers to learning are removed. PP children

make accelerated progress.
Music provision for Y5 (38 % 10 PP pupils ) Children will have an enriched curriculum. Termly Review £693

Barriers to learning are removed. PP (10) children

make accelerated progress.

Total Spend £71,900




